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1. Purpose and scope
1.1 Main purposes 

1.1.1 The purpose of this Standard is to regulate the evaluation of external suppliers for compliance with GAZ Group requirements.
1.1.2 In terms of its substance, this Standard relies on the requirements of the following standards: ISO 9001:2015, IATF 16949:2016, VDA 2, VDA 6.1, VDA 6.3 and SТО 9.07-МУ01 and is aimed at helping GAZ Group to achieve its supplier quality assurance objectives. 
1.1.3 Evaluation of suppliers’ processes for compliance with GAZ Group requirements pursues the following objectives:

· understand how competent suppliers are and what supplier-related risks can be expected;

· determine areas for possible improvement and gradually streamline the requirements  to suppliers.

1.2 Scope 

This Standard is binding on all companies which are part of GAZ Group. The procedures laid out herein apply only to external suppliers of piece materials, semi-finished parts and components (goods) that are expected to be used in the production of GAZ companies’ core products and do not cover goods supplied by existing suppliers for existing projects (except when a supplier audit is requested by the procurement, quality, asset protection or economic security departments) as well as parts supplied by one GAZ company to another.

The implementation procedure is described in Section 4.
1.3. Risks and performance indicators
1.3.1 The main risks associated with this process are:

· biased evaluation;

· failure to perform evaluation due to the lack of resources.
1.3.2 Key performance indicators will be deemed to have been achieved if:

· the supplier audit plan was met;
· competencies and skills of suppliers are known well enough to inform the choice of suppliers and/or allocation of volumes among suppliers.
1.3.3 The achievement of key performance indicators will be tracked:

· through their inclusion in the KPIs of supplier quality assurance managers;
· during meetings of the Nomination/Tender Committee
2. Terms, definitions and reference documents 
2.1. Abbreviations:

IATF- International Automotive Task Force 
KPI- Key Performance Indicators 
SQA&D – Supplier Quality Assurance and Development Department 
APQP- Advanced Product Quality Planning
PPAP- Production Part Approval Process 

FMEA- Failure Modes and Effect Analysis
dFMEA- Design Failure Modes and Effect Analysis
pFMEA- Process Failure Modes and Effect Analysis
MSA- Measurement System Analysis
S- seriousness (measurement of how serious the effect of the failure is (ranging from 1 to 10)
О- occurrence (measurement of how frequent the failure is (ranging from 1 to 10)
CS-controlled shipping
SPC- Statistical Process Control
Cp, Cpk – measure of process capability 
Cm, Cmk – measure of equipment capability 
ТРМ- Total Productive Maintenance

Poka-Yoke – fail safe device/operating principle
EAQF – French Automotive Quality Standard 
AVSQ – Italian Automotive Quality Standard
DVP- Design Verification Plan
SOP- start of production 
5S – workplace organization method 
8D- eight discipline (problem resolution method consisting of 8 steps)
GAZ– any company that is part of GAZ Group
PD – procurement department;

SQA- Supplier Quality Assurance
PS – Production System
QMS- Quality Management System
SPM– Scheduled Preventive Maintenance
RAP – remedial action plan
IPE – individual protective equipment 
 2.2 Applicable regulations 
GOST R ISP9001-2015 Quality Management Systems. Requirements.
IATF 16949:2016 Quality Management System Requirements for Automotive Production and Relevant Service Parts Organizations.
VDA 2 Supplier Quality Assurance
VDA 6.1 Quality Management in the Automotive Industry. Serial Production.
VDA 6.3 Quality Management in the Automotive Industry. Process Audit.
SТО 9.07-МУ01 Requirements to suppliers of GAZ Group.
SТО №9.01–П.09 Organization of tenders for selecting suppliers of new parts for product projects.
SТО №9.01-П13 Organization of tenders by the procurement department of GAZ Group Management Company.
3. Essential elements
3.1. Inputs and end products of the supplier evaluation processes
3.1.1. Inputs:

· audit plan;

· supplier audit request/order;

· resources (human, financial, etc.);

· codified requirements to GAZ Group suppliers (SТО 9.07-МУ01).

3.1.2. End products:

· findings of supplier audit for compliance with GAZ Group requirements;

· identified areas/potential for improvement.
3.2. Guiding principles:

· openness – evaluation criteria and results are publically known; 
· equality – same terms, criteria and methods of evaluation apply to all suppliers; 
· economy – evaluation may be conducted by respective specialists of any GAZ company while its results will  be recognized by all other GAZ companies.
3.3.  Applicability:
3.3.1. An audit must be conducted with respect to any external supplier who does not have an IATF 16949:2016 conformity certificate issued by an IATF-approved certification agency for a specific product. Head of SQA may make an informed decision to order an audit of a supplier who has such conformity certificate.
3.3.2. Until the SQA service has completed the audit, the supplier requires temporary approval in accordance with the provisions of SТО №9.01–П.09. 

Audit requests sent by the Procurement Dep. to the SQA Dep. shall contain the objective of the audit, the name and location of the supplier, name of the product, contact person and an Audit Form.
3.3.3. Processes rated as “red” may be re-audited by the SQA Dep. only if specifically requested by the Procurement Dep. and if there is an official notice that earlier irregularities and inconsistencies have been corrected. 
3.4.  Minimum qualifications required from personnel engaged in evaluating suppliers’ compliance with GAZ Group requirements:

- higher education in engineering;

- at least 3-year experience in the automotive industry;
- experience with APQP methods and tools and knowledge of the requirements GAZ Group set to external suppliers;

- basic knowledge of IATF 16949 and РРАР, FMEA, MSA, SPC, VDA 6.3, and ISO 9001:2015.

- participation in not fewer than 3 supplier evaluations as an apprentice
3.5. Supplier audit planning:
3.5.1. Supplier audits are conducted on the basis of:

· quarterly audit schedules (Appendix 1);

· urgent request of the Procurement Dep.;

· direct orders given by procurement director/Procurement Committee 
3.5.2. Suppler audit schedules are prepared basing on:

· requests from Procurement Dep. and other units;

· notices by which suppliers inform GAZ that irregularities identified in the course of the previous audit have been corrected and that they are prepared for the second audit;

· information with regard to the quality of current supplies.
3.5.3. Supplier audit schedules are made quarterly for each GAZ company. These schedules may be changed or modified in the current quarter basing on a decision of the SQA director, approval of the procurement director is not required.
3.5.4.  The schedule implementation report must show how many processes were audited (each suppler may have more than one process/product that must be audited).
3.6. Supplier process audit principles:
3.6.1. Audits are based on collecting and analyzing objective evidence characterizing the suppliers’ technical capabilities and quality management system and their compliance with the criteria laid out in the Supplier Process Audit Card (Appendix 2). Compliance with each criterion will be measured by awarding points where 0 is the lowest and 3 is the highest:
· «0»– risk of late shipments or substandard products is high;

· «1»– high to moderate risk;

· «2»– moderate to little risk;

· «3»– little or no risk.
3.6.2. Supplier processes are audited in relation to a specific manufacturing technology and (or) manufacturing of a specific product (product type). 

3.6.3. In case a criterion is irrelevant to the supplier’s operation or inapplicable to the manufacturing process being audited, respective box must be marked as N/A (not applicable). 
Criteria that for one reason or another (the reason must be clearly stated in the Supplier Process Audit Card) were not addressed in the course of the audit must be marked as U/N (unaudited). 
N/A and U/A marks are not taken into account when calculating the final score.

3.6.4.  Whenever fewer than 3 points were awarded, the Supplier Process Audit Card must provide respective comments.
3.6.5. Data in the Supplier Process Audit Card is used as a basis for filling out the Supplier Process Audit Report (Appendix 3) which must contain the final evaluation result:
· GREEN (more than 80 points)- supplier’s quality assurance capabilities were confirmed; Cooperation is recommendable; little or no risk.
· YELLOW (60 to 80 points) - quality assurance capabilities are contingent on making and implementing a remedial action plan (Appendix 4); a follow-up audit is necessary; low to high risk.   
· RED (less than 60 points)- supplier’s quality assurance capabilities were not confirmed; high risk. This means that:

          - the supplier cannot be used as a source of parts/materials for the new product;

          - with respect to existing supplies the Procurement Dep. must take any of the 3 courses of action below:

а) use a replacement supplier(s) that has proper evaluation score; 
b) de-monopolize the supplier; respective action plan is subject to approval of the procurement director/head of the Nomination Committee;
c) work toward raising the quality of supplier’s processes to an acceptable level. The feasibility of this course of action must be confirmed by SQA and PS while respective decision requires approval of the procurement director.  
3.6.6. A process will be in the red zone regardless of the final score if the supplier does not have the equipment necessary for fulfilling the order (section № 5.1.4 of the Supplier Process Audit Card).
3.6.7.  Products of processes that fall into the red zone may be nominated only subject to express consent of the chairperson of the Tender Committee.
3.6.8. If any of the items marked with (*) received 0 or 1, the entire process may not be rated higher than YELLOW regardless of the final score. 
3.6.9. Audit results are cancelled or a new audit is conducted whenever:

· no effective steps have been taken to improve the quality of supplied parts/materials;

· shipments have been repeatedly delayed because of technical issues;

· follow-up on-site audits found that supplier’s manufacturing processes were unsatisfactory;

· there is new negative information about the supplier;

· the supplier did not supply anything to any GAZ company for more than a year.
· the supplier did not produce any product for any GAZ company for more than 6 months.
3.7. Audit of suppliers that have no production facilities of their own: 
3.7.1. Suppliers that supply or have an intention to supply products produced at facilities operated by parties other than the supplier (e.g. trade houses, dealers, logistic operators, etc. (collectively referred to as “intermediaries”)) may be audited in exceptional cases. 
Intermediaries may be audited at the discretion of the procurement director/chairman of the Tender Committee. The following must be taken into account:

А) if an on-site visit to the manufacture is impossible, purchasing experts shall conduct an audit and fill out the Supplier Audit Check-List as required by SТО №  9.01 –П.09. The intermediary must be able to operate Dialog GAZ system (with respect to defects);
B) if it is possible to visit both the intermediary and the manufacturer, SQA experts shall conduct an audit and fill out a single Supplier Process Audit Card.
3.8. Approval of audit results:
3.8.1. SQA&D shall appoint a process administrator to manage supplier audit procedures throughout GAZ Group in a centralized way. 
3.8.2.  The administrator will have the following responsibilities:

· prepare quarterly supplier process audit schedules and post them, once they are  approved, at GAZ Group’s web site;

· arrange and coordinate the supplier process audit work, which includes preparing and sending requests to suppliers, notifying them of the objectives and dates of the visits, monitoring the compliance with the audit schedule and making changes to it whenever necessary, making sure that auditors submitted property filled-out audit cards and reports in a timely manner, etc.;

· prepare final supplier process audit reports and submit them to the head of SQA for approval;

· make the audit results known to the suppliers;

· maintain a list of audited supplier processes (Appendix 5) and post it at GAZ Group’s web site;

· keep all documents relating to supplier process audits, including copies of remedial action plans and respective implementation reports received from suppliers.
3.8.3.  Supplier process audit results and reports are subject to approval of the head of SQA in each respective GAZ company (Division).

3.8.4. GAZ companies (Divisions) shall send supplier process audit results and reports to the process administrator in GAZ Group MC to make this information available to other GAZ companies (Divisions).

3.8.5. Supplier process audit results will be used for the purposes of conducting procurement procedures in accordance with SТО №9.01–П.09, SТО №9.01-П13, and other regulations in effect in GAZ Group.
3.9. Confidentiality:
When conducting supplier process audits every person involved in this work shall keep the information they received in the course of the audits confidential (no disclosure to third parties) as required by respective regulations in effect in GAZ Group.

4. Implementation procedure 

	№
	Action
	Action owner
	Timeline
	Input documents
	Description
	Output documents

	1
	2
	3
	4
	5
	6
	7

	1
	Appoint a procedure administrator in GAZ Group MC
	GAZ Group procurement director 
	When necessary
	Draft appointment order
	A procedure administrator is appointed by GAZ Group procurement director’s order and remains in that capacity until replaced by another appointee.
	Appointment order

	2
	Assess the need of auditing supplier processes
	Procurement departments and other units (development dep., quality dep.) 

	When necessary
	Check-list showing the results of the initial visit to supplier’s facilities
Procurement committee meeting minutes
	Whenever there is a need to audit supplier processes, respective request will be sent to the head of SQA 
The request must state the time period/date when the audit needs to be conducted. 
The audit request must be served not later than 15 business days before the scheduled date of the nomination or tender.
	Written supplier process audit request

	3
	Make a list of supplier processes that have to be audited 

	Procedure administrator

	Two weeks before the start of the following quarter
	Written audit request 

RAP implementation notice from suppliers 
Current supplies quality data
	A list of suppler processes auditable in the following quarter is drafted and submitted for approval to SQA&D director. The draft list may be changed or modified, if necessary. 

If supplier processes must be audited in the current quarter and the supplier is ready for the SQA team’s visit, that supplier will be added to the audit schedule for the current quarter (see Item 6).
	Approved list of auditable supplier processes 

	4
	Make and obtain approval for a supplier process audit schedule 
	Procedure administrator

	2 business days after approval of the list of supplier processes that have to be audited 
	Approved list of supplier processes that must be audited 
	All supplier processes on the list will be assigned time slots basing on their urgency and/or suppliers’ capabilities. Once completed, a draft audit schedule will be signed off by SQA&D director and submitted to GAZ Group procurement director 

The schedule requires approval of GAZ Group procurement director.                                                           
	Order approving the quarterly supplier process audit schedule 


	5
	Coordinate the audit time with the supplier 
	Procedure administrator (with the help of the procurement expert who initiated the audit)

Experts of GAZ companies 
	Not later than 1 week before the estimated date of the visit
	Approved supplier/process audit schedule
Written supplier process audit request
	The supplier will be served a written request saying when the visit will presumably take place. The request is accompanied by a blank Supplier Process Audit Card.
If supplier process audits are conducted by SQA teams based in GAZ locations other than Nizhny Novgorod, those GAZ companies will be responsible for negotiating visits with suppliers.                                                                  
	Written request sent to the supplier

	6
	Change/modify the supplier process audit schedule
	Procedure administrator
	Within 3 business days after receiving supplier’s answer
	Written audit request 
Response letter  from supplier
RAP implementation notice from supplier 
	The audit schedules will be changed/modified when necessary and if a compromise was achieved among SQA, procurement dep., and supplier’s management. 

Changes/modifications to the current audit schedule will be made at the discretion of the head of SQA, approval of the procurement director is not required.


	Modified audit schedule for the current quarter

	7
	Conduct suppler process audit
	SQA team
	As scheduled 
	Audit schedule
Filled-out initial visit check list
Product quality information
	The process audit must be preceded by a meeting with supplier’s management to brief them on the objectives, scope and the evaluation criteria, reach an agreement on the rules and procedures to be followed during SQA team’s presence at the plant site, agree whether it is possible to take photo/video and outline possible outcome depending on the audit results.  
In the course of the audit, supplier processes will be checked for compliance with the evaluation criteria listed in the Audit Card and rated accordingly by awarding points.

The awarding of points must be supported by factual observations and/or documentary evidence.
The Supplier Process Audit Card must state what exactly is audited- manufacturing technology, product or both.
If fewer than 3 points are awarded, the Card must explain why.
The audit must be followed by a meeting with supplier’s management to brief them on the preliminary findings and conclusions of the audit and whether a RAP might be necessary.
Completed Supplier Process Audit Cards must be submitted to the procedure administrator not later than 3 business days after the SQA team came back from the audit.
	Audit Card
Summary report

	
	
	
	
	
	In addition, there must be a summary report containing the conclusions and proposals with respect to supplier’s manufacturing facilities (preferably with photos). The intended recipient of this report is the Tender Committee to which it is presented upon request. The summary report requires prior approval of the head of SQA.
	

	8
	Approve the audit results
	Head of SQA
	Within 2 business days after making the audit report
	Audit report 
Summary report
Audit card (if necessary)
	The procedure administrator will submit the Audit Report to the head of SQA for approval. The report must be accompanied by all audit materials.
	Approved audit report

	9
	Bring the audit result to supplier’s notice
	Process administrator
	Within 2 business days after the report was approved 
	Approved audit report
	The procedure administrator will serve audit result notices to the supplier and procurement/SQA dep.

In case any processes fall into RED or YELLOW zone, respective RAP will be requested.

The audit results will be added to a database on GAZ Group’s web site.
	Audit result notice.
Suppler Process Audit Card


	10
	Carry out remedial actions
	Supplier (SQA/procurement expert) 
	According to supplier’s internal  procedures
	Supplier Process Audit Card
	After receiving the filled-out Audit Card the supplier has 10 days to present a RAP.

A copy of the RAP must be sent to the procedure administrator.

Once the RAP implementation deadline has passed, the supplier must present respective notification/report
	RAP
RAP implementation notice


5. Changes 
	Version
	Date and instrument of approval
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	Approved by
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		GAZ Group						Approved by the order                                                                           от ___________                     № _______

		Schedule for evaluating supplier processes for compliance with GAZ Group requirements for ________ quarter 201____ year

		Appendix 1

		Number		Supplier, location		Product/Process (Type of production technology)		Initiator of the assessment

		_______________ 20______

		1

		2

		Director of the Department for Development and Quality Assurance of Supplies

						FULL NAME ________________ signature_______________



BolushevVA:



Лист1
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Карта оценки

																                                         Annex 2

		Supplier process assessment card

		Company name:



		The address of the production:



		Process (product):



		Assessment period:



		Names of persons conducting the assessment



		Type of assessment:				primary				repeated				other		specify otherwise



		ASSESSMENT SECTION  				COMMENTS: 

						1. If an element is not required for the product and process to be audited, n/r (not required) shall be indicated.  2. If a criterion has not been assessed, n/a (not assessed) shall be indicated. 3. N/R and N/A should be excluded from the calculation of the final assessment, with appropriate comments

		1		Management structure, including projects		Point								Assessment result



						High risk		Risk is moderate to high		Low to medium risk		Risk from no risk to low one

		№		Assessment criterion		0		1		2		3		Point		Comments, if the score is < 3 point

		1.1		Has the organizational structure been approved and all functions envisaged?		There is no approved organizational structure		The organizational structure is approved, the existing structure corresponds to it		The organizational structure is approved, the existing structure corresponds to it		The organizational structure is approved, the existing structure corresponds to it

						The existing management structure does not comply with the approved one		Such functions as internal audit, validation and verification, technical control, approval of purchased products (PPAP), metrological support are not provided by the existing structure		Such functions as internal audit, validation and verification, technical control, approval of purchased products (PPAP), metrological support are provided by the existing structure                        Some of these functions are not provided with resources, but there is a plan for their provision 		Such functions as internal audit, validation and verification, technical control, approval of purchased products (PPAP), metrological support are provided by the existing structure                            All functions are provided with the necessary resources 

		1.2		Is staff training provided?		Training is not formalized / not conducted		Training is conducted only at the time of hiring for admission to work, "only mandatory training is conducted"		Most employees receive training / refresher courses		For all employees there is a process of systematic training (advanced training), mentoring is widespread in the production

		1.3		Are the duties and powers of the staff defined?		No job descriptions, no regulations on units		Job descriptions, regulations on units are developed not for all employees, units		Job descriptions, provisions on departments are developed for all departments, but not fully implemented 		Job descriptions and instructions, the regulations for departments were developed for all levels of the company. The staff is familiar against signature and performs its functions.

								There is no matrix of personnel interchangeability 		Matrix of interchangeability of personnel is available, but not relevant		The interchangeability matrixes are up-to date 

		1.4		Are the staff performance indicators defined?		Key performance indicators (KPIs) are not approved		Key performance indicators (KPIs) are approved but not cascaded below		Key performance indicators (KPIs) are approved but not cascaded below		Key performance indicators (KPIs) are approved, cascaded below, and top management regularly monitors their achievement 

		1.5 *		Is there experience in project management?		No experience		There is experience, but the project plan is not developed. 		A project plan is developed, but not agreed with the customer		The developed project Plan is agreed with the customer

								No quality plan is formed 		A quality plan is formed, agreed with the customer		APQP and DVP plans are developed and agreed with the customer

										The terms of the project implementation are violated, the stages of the project are executed not in full		There are no delays in the timing (including intermediate) of the project, all stages of the plans are carried out in full

										The escalation process is not defined.           Sub-suppliers are not involved in the project team		Project Change Management is carried out. The escalation process is defined.           Sub-suppliers are involved in the project team

		1.6		Is there a plan for the current activities continuity in case of extraordinary circumstances (equipment failure, prolonged interruption in the supply of energy, etc.)?		No plan, no awareness of the need for such a plan		There is a plan, but it provides for the risks minimization only for the negative industrial events		The plan is available, it provides for the minimization of risks for various reasons, but is not periodically reviewed		The plan is available, it provides for the minimization of all kinds of risks, it is reviewed at least once a year

												FINAL SCORE:



		ASSESSMENT SECTION  				COMMENTS: 

						1. If an element is not required for the product and process to be audited, n/r (not required) shall be indicated.  2. If a criterion has not been assessed, n/a (not assessed) shall be indicated. 3. N/R and N/A should be excluded from the calculation of the final assessment, with appropriate comments

		2		Product and process development		Point								Assessment result



						High risk		Risk is moderate to high		Low to medium risk		Risk from no risk to low one

		№		Assessment criterion		0		1		2		3		Point		Comments, if the score is < 3 point

		2.1 *		Is there a management of design and technological documentation? 		No system 		Responsible persons have been appointed. The documentation management procedure is defined, but there are remarks		There is the implemented procedure for receipting, copying, recording of the issuance, updating, and deletion of not relevant paper documents. No remarks		 There is the implemented procedure for receipting, copying, recording of the issuance, updating, and deletion of not relevant for both paper and electronic documents.                              No remarks

		2.2 *		Are there opportunities for process/product design and development?              		No experience of any kind		Experience of ordering external services / special own department is available. APQP process is not applied		Sufficient experience of ordering external services / special own department is available. The APQP process is applied		In-house, qualified, technically equipped service with extensive experience is available.                                   APQP process has been applied for a long period (more than 5 years). There are "know-how", patents, etc. The designer's supervision of technological processes is carried out

		2.3 *		Is there a detailed analysis of the consumer requirements feasibility?		No experience of any kind		Some features of analysis 		The analysis is carried out by the pre-production service without involving other functions		For the analysis, cross-functional groups are established, including the involvement of the customer, suppliers

								No understanding of key characteristics, special requirements of the consumer		There is understanding of key characteristics, special requirements of the consumer		Key features are cascaded, including for the components.                                    A control plan for prototypes and the installation batch is developed, including the management of third-party services

		2.4 *		Are there any technical possibilities for the implementation of the DVP plan?		It is possible to implement only part of the DVP plan, including due to lack of relevant experience / methodologies		Only part of the DVP plan can be implemented. Appropriate methods have been developed and approved		It is possible to implement the DVP plan in full (including By a third-party), the test equipment is verified (certified).                    All methods have been developed and approved The staff has not been trained.		Implementation of the DVP plan is possible in full (including the third-party), the test equipment is certified (verified).                            All methods are approved.                        The staff is competent

		2.5		Are suppliers involved in long-term quality planning ?		No experience of any kind		There are some elements		The TPP schedules are agreed with suppliers		APQP schedules are coordinated with suppliers, regular control of their implementation is carried out, including visits to the supplier's production site

										Remote monitoring of their implementation is carried out		In case of deviations there is a corresponding escalation, corrective actions are applied, the customer is informed

		2.6		Are the APQP schedules for the original components purchased from suppliers compatible with the APQP schedule for the component, planned for delivery to the customer?		No experience of any kind		The schedule of preparation of production for the component is provided to the customer		APQP schedule for the component is formed, agreed with the customer		APQP schedules for the original purchased parts and for the component are fully harmonized 

								No experience / practice of agreeing on the preparation of production schedules for purchased products		TPP schedules (APQP) for the original purchased products are agreed		In case of any deviation from the APQP schedule for the purchased item, affecting the implementation of the APQP schedule for the component, the customer is informed

										There are deviations / remarks on compatibility of TPP (APQP) schedules for purchased products and the APQP schedule for the component  		Any changes of the APQP schedule for the component are mandatory re-agreed with the customer

		2.7		Is there a dFMEA-analysis?		No experience of any kind		The analysis is carried out formally, there is no relevant experience / the results of the analysis are not requested from the design developer		The analysis is carried out for at least the last 3 years, improvement actions are taken / the results of the analysis are requested from the design developer, but are not used in the development of production processes		The analysis is carried out, at least, the last 3 years, actions for improvement are carried out Additionally, the formula S×O is used / the results of the analysis from the design developer are requested and used in the development of production processes

		2.8		Is there a pFMEA-analysis?		No experience of any kind		The analysis is carried out formally, there is no relevant experience		The analysis is carried out, at least, the last 3 years, actions for improvement are carried out		The analysis is carried out, at least, the last 3 years, actions for improvement are carried out Additionally, the formula S×O is applied

										The results of the analysis are not used in the definition of key characteristics of production processes		The results of the analysis are used in the definition of key characteristics of production processes

		2.9		Is there a plan to use error protection systems, at least for key features?		No experience of any kind		No plans for the development phase		The error prevention system for key characteristics is implemented at the development stage		The whole process of development is initially focused on implementing error protection systems 

								In production it all depends on operators, but some attention to the errors prevention / automated detection of errors still being paid		In the production process  the system of error protection / error detection is partially used for key characteristics		The entire production process is based on the error protection / error detection system

		2.10*		Is the production process validated before serial production starts?		No system / indications of the system		Analysis of the production process is carried out at the time of the start of serial production. Initial evaluation of SPC, MSA for key characteristics is not performed		Validation of the production process is carried out according to the appropriate procedure before the start of serial production. Initial evaluation of SPC, MSA for all key characteristics is carried out 		Validation of the production process is carried out before the start of mass production with the participation of the customer / validation protocol with all applications is submitted to the customer as part of PPAP.                                       Initial evaluation of SPC, MSA for all key characteristics is carried out 

		2.11*		Is there experience in the development and manufacture of control and measurement tools and testing procedures / specifications for the design and manufacture of control and measurement tools?		No experience of any kind		Performed by a third party. No experience in the development of technical specifications for the production. There is no step-by-step analysis of the quality of works. Acceptance is made upon receipt of control and measurement tools		Performed by a third party, the technical specification for the manufacture is not agreed with the customer. Acceptance is made upon receipt of control and measurement tools		Own experience in designing, manufacturing is performed by a third party, the technical specification for the manufacture is agreed with the customer. Control of each stage of works is carried out, at acceptance of control and measurement tools as well as acceptance of documentation to it 

												FINAL SCORE:



		ASSESSMENT SECTION  				COMMENTS: 

						1. If an element is not required for the product and process to be audited, n/r (not required) shall be indicated.  2. If a criterion has not been assessed, n/a (not assessed) shall be indicated. 3. N/R and N/A should be excluded from the calculation of the final assessment, with appropriate comments

		3		Quality management  system		Point								Assessment result



						High risk		Risk is moderate to high		Low to medium risk		Risk from no risk to low one

		№		Assessment criterion		0		1		2		3		Point		Comments, if the score is < 3 point

		3.1		Is the quality Service organized at the enterprise? Has it been delegated the power to stop production in cases of non-conformity?		No quality assurance service		There is a responsible person - the representative of the management for quality is appointed		Quality service is available, but not fully staffed. Some functions are not performed		Quality service is fully staffed with competent personnel

						The decision to stop production can be made only by the General Director		The decision to stop production can be made by functional directors		The decision to stop can be made by a quality service employee / a production line manager		Any operator has the right to stop production even in case of any risk of non-compliance

		3.2		Is the quality management system certified?		The QMS is not certified		There is ISO 9001:2015 certificate, there is no plan of preparation for certification for IATF 16949		There is ISO 9001:2015 certificate The Plan for preparation to certification IATF 16949 was developed and is being implemented		"There is a certificate of conformity IATF 16949:2016 (issued by the certification body accredited by IATF), there is a certificate of conformity to another quality standard for the automotive industry: QS 9000, VDA, EAQF, AVSQ, etc.

										The staff is not familiar enough with the requirements of 16949 IATF		The staff is familiar with the requirements of 16949 IATF, trainings are carried out

		3.3		Does the internal audit process work?		No process 		The internal audit schedule does not cover all processes / elements of the system. No trained staff		The internal audit schedule of the QMS covers all the processes / elements of the system, at least during the year. The staff was trained 		Different types of internal audits are used: quality systems, production processes, products. The staff was trained


								Corrective measures are developed based on the audit results		Based on the results of the audits, corrective measures are developed and their implementation is monitored		As a result of audits, deterrent, corrective and preventive actions are carried out. Their effectiveness / efficiency is monitored. Following the results of audits there are continuous performance improvements 

		3.4*		How is the metrological support of production organized?		There is no metrological support system		Responsible persons were appointed, some feateures of the system		There is an implemented procedure for the identification, metrological registration, certification and control of the suitability of control and measurement devices, measuring and testing equipment		The system generates reminders about the time of calibration / certification of control and measurement tools, measuring and testing equipment

												The measuring systems analysis (MSA) is carried out, at least for the key fetures

		3.5*		Are there technical capabilities for products scheduled periodic inspection for compliance with all technical requirements of the customer in accordance with the management plan?		There is no way to check the compliance with most / key requirements, including when placing an order for the provision of services by a third-party laboratory. 		There is a technical capability to check most of the requirements, including all key ones. Part of the testing equipment, measuring tools, methods are not certified / third-party laboratory is not certified. 		There is a technical capability to check most of the requirements, including all key ones. Testing equipment, measurement tools, methods are certified / third-party laboratory is accredited.		It is possible to check all technical requirements. Testing equipment, measurement tools, methods are certified / third-party organization is accredited. Monitoring of the periodic tests schedule fulfilment is carried out.

								Control points (stations) are not defined		Control stations are defined, but not sufficiently equipped		Control stations are equipped with everything necessary with the use of "5S"system. Control and measurement tools and ND fully available

		3.6		Are the conditions for visual inspection provided?		There are no control samples agreed with the consumer		Control samples are available, but there is no system of their registration and storage 		Insufficient accounting of control samples (there are expired ones), storage conditions do not provide security		Control samples are agreed with the consumer, the necessary accounting and storage are in place. Working control samples are used at the workplaces 

						Lighting is not enough for a clear and unambiguous perception of the appearance		Lighting is sufficient. There are no standards of appearance. There is no instrumental control of color convergence where it is required		Lighting is sufficient.  There are standards of appearance. There is no instrumental control of color convergence where it is required		Lighting is sufficient.  There are standards of appearance. There is instrumental control of color convergence where it is required

		3.7*		Is it possible to control special processes (painting, electroplating, heat treatment, etc.)?		No system  Hexavalent chromium is used		Special processes are placed at a third-party company (s). Quality acceptance is carried out according to the quality certificates of the organization performing the service		Special processes are placed at a third-party company (s).  The systematic incoming quality control of the operations, as well as the periodic control of the third-party processes is carried out		In-house special processes.  Product and process control are carried out in accordance with the management plan. Periodic certification of processes and staff involved in it is carried out

		3.8		Is there management  of the outsourced manufacturing processes / operations?		There is no outsourcing processes management.		Only the conformity with the shipping documents and the quality certificates availability is checked		Selective incoming inspection is carried out and, if necessary, the simplest measurements are taken with a caliper, gauges, brackets, etc. 		Quality control is carried out in strict accordance with the control plan

								The quality service determines the parameters to be checked and the amount of sampling based on the resources available to it		There is a control tools, devices, standards and equipment		All the necessary control tools, devices, standards and equipment are available

		3.9		Are key characteristics managed?		No system 		The key characteristics are defined, but are not indicated in drawings with the specific symbols. The technological documentation does not indicate operations that affect the key characteristics.		Key features are indicated in drawings with certain symbols, but the operations that form them are not defined.		Key features are indicated in the design and technological documentation with certain symbols.                               The operations are properly identified where they are performed. The list of the equipment, tools and tooling influencing the critical features is defined.

								Initial study of process capability (SPC), the management plan provides for selective control		The management plan provides for statistical management (cp, cpk, etc.) or 100% control by staff. The minimum requirement for the indices CP, CPK≥1,33		Technology provides 100% automated monitoring / "Poka Yoke" is implemented,  "Trap parts" are used to check the systems Complex key features (pressure, resistance, etc.) are decomposed into simpler features (diameter, length, roughness, etc.), which form the complex ones. Appropriate management of simple features is also in place

		3.10		Are quality standards applied?		No development experience of any kind 		Quality standards are developed / requirements are set out in the work instructions, but not for all operations. There are remarks on completeness of the stated requirements, their perception simplicity, availability, deviations from the general management plan, relevance, etc.		Quality standards are developed / requirements are set out in the working instructions, there are no remarks on the content. There are remarks on the relevance of the requirements, on the personnel's knowing and fulfilling them		Quality standards are developed / requirements are set out in the working instructions for all operations, updated as necessary. No remarks on the content, compliance 

		3.11		Is there a procedure for records management according to the results of measurements and tests?		No system 		Some features of the system		There is an implemented procedure for registration and storage of registered data on paper		There is an implemented procedure for registration and storage of registered data on all media

		3.12		Is the product quality status identification and traceability ensured at the technological stages?		No system 		Identification of the status is available only for some of the production areas / types of products		Identification is available at all production areas / types of products, the required status traceability is not ensured 		Identification is available at all production areas / types of products, the required traceability is ensured

		3.13*		Is there management of non-conforming products?		No system 		At a minimum, nonconforming products are registered based on the acceptance results		The procedure of nonconforming products, materials and semi-finished products, including reworkable defects management has been introduced		The procedure of nonconforming products, materials and semi-finished products management, including reworkable defects management has been introduced Information on the number of non-conforming products and types of defects is available online

								Some features of the system, at a minimum, the nonconforming products and materials are removed from the process cycle		The storage area of nonconforming products is organized insufficiently - the responsible person, storage time (decision time) were not defined.		The records of the products with the suspected defects are kept. All suspicious products and materials are removed from the process and isolated in a special area

								There is no identification of products and materials with a suspected deviation or recognized as inconsistent with the requirements		Insufficient identification of products and materials with a suspected deviation or recognized as inconsistent with the requirements		There is identification of products and materials with a suspected deviation or recognized as inconsistent with the requirements

		3.14		Have the quality targets been set and are they monitored?		No system 		Reports on defective parts write-offs are drawn up, defects analysis is carried out, the results of the analysis are used to develop corrective actions		Quality objectives are set and cascaded to all levels of management. Systematic monitoring of the targets achievement is carried out		Quality objectives are set and cascaded to all levels of management. The process of receiving feedback from the customer has been established

								Production personnel are not informed about the quality works' results 		Not full notification of the personnel on results of work on products quality		There is a system of informing the staff about the quality of products, quality targets. Customer satisfaction is monitored

		3.15		Is there a structured approach to solving quality problems?		No system 		A "standard" action plan is applied: defect, action, timeline, responsible		A structured approach to problem solving (8D, 1×1, RedX, etc.) is applied.		A structured approach to problem solving is applied.                                    There is a service (person) responsible for the coordination of works to solve problems and for the dialogue with the customer

												The experience gained in solving problems is accumulated and transferred to the other similar products and /or processes

												FINAL SCORE:



		ASSESSMENT SECTION  				COMMENTS: 

						1. If an element is not required for the product and process to be audited, n/r (not required) shall be indicated.  2. If a criterion has not been assessed, n/a (not assessed) shall be indicated. 3. N/R and N/A should be excluded from the calculation of the final assessment, with appropriate comments

		4		Purchasing, including warehouses		Point								Assessment result



						High risk		Risk is moderate to high		Low to medium risk		Risk from no risk to low one

		№		Assessment criterion		0		1		2		3		Point		Comments, if the score is < 3 point

		4.1		Has the warehousing for the purchased products been organized?		Warehousing is not organized, purchased products are stored upon availability of storage places. There are risks of purchased products damage.		There are separate storage facilities / storage areas for purchased products. There are remarks on their overall condition: lighting, heating, humidity, protection from rain, fire condition, cleanliness, etc. The presence of non-liquid products with expired shelf life and (or) defective products with a storage period of more than 1 month. There are risks of purchased products damage.		There are separate storage facilities / storage areas for purchased products. There are no remarks on the warehouses conditions, but the placement of products is not efficient: there is need for excessive movements, the space is cluttered, there is no address storage, etc. There are non-liquid products with expired shelf life and (or) defective parts with a storage period of more than 1 month. There are minor risks of purchased products damage.		Address storage was organized. No remarks on the condition of warehouses. A periodic audit of purchased products is conducted to identify illiquid and expired products and their immediate isolation from the main storage with booking them out, as well as monitoring the timeliness of the scrap removal. There are no risks of damage to purchased products

								Warehouse personnel workplaces are not organized		Warehouse personnel workplaces are organized 		The warehouse personnel workplaces were organized, normative documents are fully available and updated, automated accounting in place

								There is no necessary auxiliary equipment (lifts, loaders, pallets, containers)		The necessary auxiliary equipment (lifts, loaders, pallets, containers) is not sufficient		Auxiliary equipment is available in required quantity, in good condition

		4.2		Are the requirements of regulatory documents on the terms and conditions of storage of purchased products satisfied?		Terms and conditions of purchased products storage are not defined		Control over the storage terms and conditions was organized. The necessary equipment is available. Duties are not defined in job descriptions. There is no equipment for the storage conditions correction		Control over the storage terms and conditions was organized. The necessary equipment is available. Duties are defined in job descriptions. There is no equipment for correction of storage conditions. No instructions for actions with products stored in inappropriate conditions or with expired shelf life		The automated control over purchased products terms of storage is organized. There is equipment for correction of storage conditions. Registration of actions with the products with nonconforming storage conditions, or with the expired expiration date is carried out. Persons, responsible for the control, registration and correct storage conditions, were appointed

		4.3		Is the identification and traceability of products purchased from the sub-suppliers provided from the moment of receipting them at the warehouse until the finished products shipment to the customer?		No system 		All purchased products are properly identified and the traceability is ensured before they are delivered to the main production		All purchased products are properly identified, traceability up to finished products shipment to the customer is provided, but there are remarks		All purchased products are properly identified, traceability up to finished products shipment to the customer is provided Identification and traceability of key parts that are part of the purchased components is ensured

								No storage requirements for shipment documents		Requirements for the terms and place of storage of the shipment documents are defined, but are not fulfilled		The system of shipment documents storage is organized: the responsible person is appointed, the place and terms of storage are defined

		4.4		Is there incoming inspection of purchased products?		The conformity with the shipping documents and quality certificates availability is checked		Selective incoming inspection is carried out and, if necessary, the simplest measurements are taken with a caliper, gauges, brackets, etc.                                           The quality service determines the parameters to be checked and the amount of sampling based on the resources available to it		Incoming control is carried out in strict accordance with the plan, all data on the results of the control are recorded. The control plan is periodically updated depending on the current quality data at the incoming control, in production and operation		Incoming control is carried out in strict accordance with the plan, all data on the control  results are recorded and stored for at least 3 years.                                          The control plan is periodically updated depending on the current quality data at the incoming control, in production and operation

										The incoming control service is staffed with qualified personnel and equipped with control tools, devices, equipment and standards in strict accordance with the control plan		The incoming control service has all the necessary resources to execute the control plan.                              All control equipment, fixtures and tool are in good condition and certified / verified 

										Non-conforming products are identified and immediately isolated		All purchased products in the warehouse are properly identified in terms of inspection and testing: OK, NOK, to be checked, to be decided, etc. NOK products are isolated immediately

		4.5		Is the approved system for issuing products from the warehouse (e.g. Fi-Fo) complied with?		No system 		Responsible persons have been appointed.		There is an implemented procedure for issuing		The system is implemented, based on the "Poka Yoke" principle

		4.6		Is there a procedure for suppliers assessment and selecting?		No system 		Some features of the system, at least, there is a List of reliable (approved) suppliers		There is a procedure for suppliers assessment and selecting 		Evaluation and selection of suppliers is carried out strictly in accordance with the procedure, the audit of suppliers is mandatory

										The results of work with suppliers are analyzed		Systematic work on suppliers development is carried out

		4.7		Are there safety stocks of materials, semi-finished products, eliminating the risk of production stoppage and disruption of supply to the Consumer?		Safety stocks are completely unavailable, the risk of production stoppage is maximal		There are safety stocks, but their volume is not determined		The safety stocks volume is determined, but is not maintained in the required amount		The amount of safety stocks is calculated according to the approved methodology. Safety stocks available in full. The risks of production stoppage and supplies to the consumer disruption are minimized

		4.8*		Is there a production approval for purchased components (PPAP)?		No experience of any kind		Is carried out not systematically by requesting a package of PPAP documents without visiting a supplier for the acceptance of production		Work with suppliers for the PPAP approval is carried out systematically only for key components, but always with the visits to the supplier's production site 		Work with suppliers for PPAP approval is carried out systematically for all components and before the start of in-house production.                 In case of any changes at suppliers the PPAP review is carried out , in case of design changes the customer is mandatory informed

		4.9		Is there a structured approach to solving the purchased products quality problems ?		No experience of any kind		Suppliers are requested to provide a "standard" plan: defect, action, timeline, responsible		A structured approach to problem solving (8D, 1×1, RedX, etc.) is applied to suppliers. Control of timely implementation of actions is carried out, their efficiency is assessed		The 8D methodology, 1×1, etc. are used in the work with suppliers, the gained experience is transferred to solving the similar problems with products purchased  from the alternative suppliers

												In case of systematic problems with suppliers, the controlled delivery mode is introduced

												FINAL SCORE:



		ASSESSMENT SECTION  				COMMENTS: 

						1. If an element is not required for the product and process to be audited, n/r (not required) shall be indicated.  2. If a criterion has not been assessed, n/a (not assessed) shall be indicated. 3. N/R and N/A should be excluded from the calculation of the final assessment, with appropriate comments

		The production process for the product (highlight where it is expected to be performed by a third-party organization)







		5.1		Technological production process (name)		Point								Assessment result



						High risk		Risk is moderate to high		Low to medium risk		Risk from no risk to low one

		№		Assessment criterion		0		1		2		3		Point		Comments, if the score is < 3 point

		5.1.1		What is the condition of the production facilities?		Production is organized in inappropriate conditions		There are some remarks on the condition of production facilities		There are some slight remarks on the condition of production facilities		No remarks

		5.1.2		Has the scheme of technological equipment placement (layout) been approved?		There is no layout  		The actual location of the equipment does not correspond to the layout		The actual location of the equipment corresponds to the layout		On the layout, the technological route is developed in accordance with the lean production concept, the actual location of the equipment fully corresponds to it 

												Changes in the process flow are agreed with the customer

		5.1.3*		Is there a proper organization of the production process and its culture?  		The technological flow is not organized. Serious remarks on the state of the production environment: cleanliness, lighting, heating, ventilation, humidity, infrastructure, clutter, etc.		Many different kinds of wastes: excessive transportation, large stocks, overproduction, defects, etc. Remarks on the overall condition of the production environment		The process is mainly organized according to the lean production concept, but there are points of growth. Slight remarks on the overall condition of the production environment:		The process is organized in strict accordance with the lean production concept, features of systematic work on continuous improvements. There are no remarks on the condition of the production environment - the condition is monitored. The regular cleaning of premises, removal of household and industrial waste is organized. Passages and driveways are not cluttered.

								High risk to health and safety of employees		Meduim risk to health and safety of employees		No obvious risk to health and safety of employees

		5.1.4*		Is all the necessary technological equipment available to fulfill the order?		No equipment to fulfill the order		All the basic equipment to fulfil the order is available		All the basic equipment to fulfil the order is available		All the basic equipment to fulfil the order is available 

						Outsourcing (external supply) / purchase of equipment is supposed		High loading of the existing equipment (utilization rate>70%), for some of operations placement of production at the third-party company is initially planned		Minimum risks of the failure to fulfil the order, for some secondary operations outsourcing is possible (external supplies)		A preliminary calculation of the equipment load was performed, there are no obvious risks to the execution of the order

		5.1.5		Is the process equipment maintained in good condition?		Equipment in improper condition: dirt, leaks, is being repaired or is repaired often, etc. 		The equipment is in good condition, but not adequate for the required accuracy, complexity, performance, etc.		The equipment is in good condition, an adequate for the required accuracy, complexity, performance, etc. There are no maintenance instructions There is no assigning to responsible persons		The equipment is in proper condition, meets the required performance (including the back-up equipment) and repeatability (Cm, Cmk). Maintenance instructions are available and are followed. The equipment is assigned to the personnel

		5.1.6		Are the production staff workplaces properly organized?		Work places are not organized: cleanliness, order, tool and measuring equipment are available, as well as documentation, ergonomics, space for defective parts isolation, etc.		Workplaces are organized in general, but there are remarks 		Work places are organized and equipped (4S), there are minor remarks		There are no comments on the organization of workplaces. 5s system is in place. Audit of workplaces is carried out systematically

		5.1.7		Are the in-process containers applied?		No in-process containers 		In-process containers are available, but there are  serious remarks on their condition		In-process containers are available, in full, there are no serious remarks on their condition		No remarks

		5.1.8		Is there acceptance of the 1st good part at the start of the process?		No system		 1st part acceptance is not performed for all operations 		Acceptance of the 1st part is made for all operations, but there are remarks on the identification, storage, registration of results, etc.		The system is implemented, no remarks

		5.1.9		Are the job instructions applied?		No experience in job instructions developing and managing 		Work instructions are developed, but not for all production personnel. There are remarks on completeness of the stated requirements, their perception simplicity, availability, deviations from the general management plan, relevance, etc.		Working instructions are developed for all production personnel, there are no remarks on the contents. There are remarks on knowledge and fulfilment of instructions by the personnel and (or) their security during use		Working instructions are developed for all personnel, updated / reproduced as necessary. Operations are visualized ("right – wrong"), defects of appearance, etc. There are no remarks on the content compliance
 

		5.1.10		Are the PPE, clothing and footwear provided to the staff?		No system 		The staff is provided with special clothes, but is not provided with footwear, PPE		Staff is provided with everything, but there are cases of violations of PPE usage		The staff is fully provided with everything, no remarks

												FINAL SCORE:



		5.2		Technological production process (name)		Point								Assessment result



						High risk		Risk is moderate to high		Low to medium risk		Risk from no risk to low one

		№		Assessment criterion		0		1		2		3		Point		Comments, if the score is < 3 point

		5.2.1





												FINAL SCORE:



		5.n		Technological production process (name)		Point								Assessment result



						High risk		Risk is moderate to high		Low to medium risk		Risk from no risk to low one

		№		Assessment criterion		0		1		2		3		Point		Comments, if the score is < 3 point

		5.n.1





												FINAL SCORE:



		A SUMMARY ASSESSMENT FOR THE PRODUCTION PROCESS				COMMENTS: 

						1. Indicates the quantity of each of assessment points (0, 1, 2, 3) for each specific process area 2. The score for the process area is a simple arithmetic sum 3.The final assessment score for the "Production Process" section  is calculated as the average for all process areas (processes)

		5		Technological production process  		Point								Assessment result



						High risk		Risk is moderate to high		Low to medium risk		Risk from no risk to low one

		№												Total  points		General comments,                                             risks

		5.1

		5.2

		5.3

		5.n

												FINAL SCORE:



		ASSESSMENT SECTION  				COMMENTS: 

						1. If an element is not required for the product and process to be audited, n/r (not required) shall be indicated.  2. If a criterion has not been assessed, n/a (not assessed) shall be indicated. 3. N/R and N/A should be excluded from the calculation of the final assessment, with appropriate comments

		6		Equipment and tooling		Point								Assessment result



						High risk		Risk is moderate to high		Low to medium risk		Risk from no risk to low one

		№		Assessment criterion		0		1		2		3		Point		Comments, if the score is < 3 points                                          

		6.1		Are there opportunities for tooling development and manufacturing?		No experience or opportunities of any kind		Performed by a third party. There is no step-by-step analysis of the quality of works.		Performed by a third party. Remote approval and acceptance of each stage of work is carried out		Fulfilled by an experienced third-party organization.                                         Handover and delivery of each work stage is performed in presence. Great experience in and opportunities for in-house engineering and process tooling manufacturing

		6.2		Is there a system to control the timing and quality of tooling manufacturing?		No system 		Responsible persons have been appointed.		There is a successful experience of launching the tooling within the specified time, the customer is informed on the progress of works 		Long-term experience in successful tooling launch within the preset timing. Customer shall be informed of the course of work 

								Technical acceptance of the tooling is performed upon its receipt		Technical acceptance of the tooling is performed upon its receipt		Control over tooling manufacturing and technical acceptance thereof is carried over at the manufacturer's. The customer shall immediately inform of any probable risks. 

		6.3		Is there a record of the condition of all equipment, tooling, fixtures and tools?		No system 		Responsible persons for the accounting are appointed 		The relevant database is maintained 		The relevant database is maintained and contains information on the technical condition 

								There is no information on the technical condition 		There is information on the technical condition 		All tooling is owned by the customer, duly accounted and maintained. Regular audits and inventory checks of the customer's tooling are in place

												Mandatory tool replacement is in place and based on the tool service life.

		6.4*		Is there technical maintenance of equipment, tooling? 		No system 		Schedules of maintenance, planned repairs are violated		Schedules of preventive maintenance and repair are fulfilled. All inscriptions on the foreign equipment are duplicated in the native language		TPM system is introduced.                                                                           Maintenance, preventive and planned repair schedules are drafted with regard to experience in operation of certain equipment and tooling and strictly complied with. All inscriptions on the foreign equipment are duplicated in the native language

								No instructions for preventive maintenance of equipment 		Instructions for preventive maintenance are available, but the staff is not familiar with them		Preventive equipment and tooling maintenance manuals are in place, employees are familiarized therewith 

		6.5		Is there a recertification of the tools / tooling / equipment after it has been repaired?		No system 		There is an approved procedure. Recertification is not carried out for the entire list of tooling / equipment and (or) not to the full extent provided for in the technical documentation		There is an approved procedure. Is conducted for the entire list of tooling / equipment, but there are some cases of deviations		The system does not allow to issue to production the equipment (tooling) which did not pass / has not passed recertification

		6.6*		Is the proper storage and identification of tooling, fixtures, tools provided?		No storage and identification system		There is a dedicated area / storage room		Is kept in proper condition, but the storage area is not defined (not dedicated)		Stored in proper condition and in a strictly designated area

								There are cases of improper storage, storage outside the special zone and (or) the risks of unintentional damage, destruction		No risks of unintentional damage or exposure to the environment have been detected		Storage areas are as close as possible to production site, a systematic audit of proper storage practices is conducted

								No identification		Equipment and tooling are identified in a random way		Identification of equipment and tooling is determined and performed according to the approved system

												FINAL SCORE:



		ASSESSMENT SECTION  				COMMENTS: 

						1. If an element is not required for the product and process to be audited, n/r (not required) shall be indicated.  2. If a criterion has not been assessed, n/a (not assessed) shall be indicated. 3. N/R and N/A should be excluded from the calculation of the final assessment, with appropriate comments

		7		Finished products management		Point								Assessment result



						High risk		Risk is moderate to high		Low to medium risk		Risk from no risk to low one

		№		Assessment criterion		0		1		2		3		Point		Comments, if the score is < 3 points                                          

		7.1		Is the finished goods warehouse organized?		Warehousing is not organized, purchased products are stored upon availability of storage places.                         The scrap, defective parts in the finished products and (or) expired products areas		A separate warehouse of finished products is organized. There are remarks on the overall condition: lighting, heating, humidity, rain protection, fire condition, cleanliness, etc.		A separate warehouse of finished products is organized.  There are no remarks on the warehouses condition, but the placement of products is not efficient: unnecessary movements, space is cluttered, no address storage, etc. There are obsolete products		Finished products warehouse is organized, no issues

								The approved layout of the warehouse is missing		Location of the warehouse equipment and products does not correspond to the approved layout

								The system of "address" storage of finished products is not used		The system of "address" storage of finished products is used

						There are no working places for warehouse personnel.		Workplaced are identified but there are no PCs. There are no normative documents.		Workplaces of warehouse personnel are equipped, there are remarks on the completeness of the normative documents.

		7.2		Is the packaging and containers for the finished product agreed before it is shipped to the customer?		Production / selection of containers, packages takes place without taking into account the customer's requirements. There is a risk of damage to products		Production / selection of containers, packages takes place based on the experience, without taking into account the customer's requirements. Risks of inconvenience for the customer: re-packing, the inconvenience of counting, dimensions, etc.		Production / selection of containers, packages is based on customer requirements, but not all of them are taken into account. A periodic audit and evaluation of the technical condition of the packaging is carried out		Containers, packaging and products placement pattern agreed with the consumer.                       Containers/packaging are subject to tests prior to serial deliveries.                                Marking of containers (colli), composition and contents of the accompanying documentation meets the requirements of the supply contract. A periodic audit and evaluation of the technical condition of the packaging is carried out

		7.3*		Are the finished products protected from contamination / damage during storage?		Not provided		There are risks of damage / contamination 		There are risks of damage / contamination, but the system for immediate removing and isolating such products  has been demonstrated  		Protection of finished products from damage is provided. Risks of delivery of damaged products to the consumer are minimized

		7.4		Are the requirements for the terms and conditions of finished products storage satisfied?		Terms and conditions of purchased products storage are not controlled		Terms and conditions of storage are controlled.  There is no equipment for correction of storage conditions. The responsibilities on the control and correction of storage conditions are not defined in job descriptions		Terms and conditions of storage are controlled.  There is no equipment for correction of storage conditions. The responsibilities on the control and correction of storage conditions are defined in job descriptions No instructions on what to do with the products stored in inappropriate storage conditions		No remarks

		7.5		Are there safety stocks of finished products, eliminating the risk of disruption of supply to the consumer?		Safety stocks are completely unavailable, the risk of production stoppage is maximal 		There are safety stocks, but their volume is not determined		The safety stocks volume is determined, but is not maintained in the required amount		The amount of safety stocks is calculated according to the approved methodology. Safety stocks available in full. Risk of disrupture of shipments to the consumer is minimized

		7.6		Is the principle of "Fi-Fo" (or other system) ensured when products are shipped from the warehouse?		No system 		Responsible persons were appointed, some feateures of the system		There is an implemented procedure, there are risks of violations of the principle		The system is implemented, based on the "Poka Yoke" principle

		7.7		Is it possible to ship without PPAP approval from the customer?		Shipment is possible even without submission of PPAP		Shipment is possible after submission of PPAP to the customer prior to obtaining the appropriate approval		Shipment is expected after receipt of PPAP approval, but there may be violations		The system prevents the products from being delivered to the finished product warehouse without the approval of PPAP by the customer

												FINAL SCORE:













































































Наименование технологического процесса №1

Наименование технологического процесса №2

Наименование технологического        процесса №3

Наименование технологического процесса №n
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		Appendix 5

		№		Form of management		Name of the supplier		Supplier's location (country, city)		The process/product for which the assessment was carried out		Evaluation period (month, year)		Evaluation result

														Рoint		Level






План корректируюдействий (PDCA)

												                            Appendix 4

								Date of audit:

				Company				Date of plan:



		REMEDIAL ACTION PLAN BASED ON SUPPLIER PROCESS AUDIT RESULTS

		№ 		Shortcomings, irregularities, recommendations		Planed actions		Target date		Actual date		Comments on the result



		1. Management structure

		1

		2

		3



		2. Product & process development

		1

		2

		3



		3. Quality management system

		1

		2

		3



		4. Procurement (including stocks)

		1

		2

		3



		5. Manufacturing process

		1

		2

		3



		6. Equipment and tooling

		1

		2

		3



		7. End product management

		1

		2

		3



						CEO signature and corporate seal:








Отчёт об оценке поставщика

																						Approved

				Annex 3																		Name ________________ signature____________ date_________

				Supplier process assessment report



				Company name:



				The address of the production:



				Process (product):



				Assessment period:



				Names of persons conducting the assessment



				Type of assessment:				primary						repeated				other				specify otherwise



				Calculation of the final assessment

				 Section № 		Supplier assessment Card section						Scored points		Max points		Result                                         %		Weight		Total in points		Max score

				1		Management structure								18				0.05				5

				2		Product and process development								33				0.20				20

				3		Quality management  system								45				0.20				20

				4		Purchasing, including warehouses								27				0.10				10

				5		Production process								30				0.20				20

				6		Equipment and tooling								18				0.20				20

				7		Finished products management								21				0.05				5

				Result:     										192				1.00				100



				RISK LEVEL:						Total, in points				Scale

				Green						over 80 				The possibility of quality assurance is confirmed. Risk from no risk to low one Cooperation recommended

				Yellow						60 to 80				The possibility of quality assurance is conditional, risks.  Low to high risk.                                                                    Cooperation is not recommended until the remarks are corrected

				Red						under 60				The possibility of quality assurance is not confirmed. High risk                                                                                                                                                                                               No cooperation possible



				TOTAL LEVEL IN POINTS:												1. The supplier process, regardless of the number of total points scored, is assigned a "red" level if there isn't all the necessary technological equipment to fulfill the order.                                                                                                                         2. The supplier process, regardless of the number of total points scored, is assigned a level no higher than "yellow" if any of the items marked with an asterisk ( * ) scores 0 or 1




				TOTAL RISK LEVEL:

												Signatures:





1	Finished products management	Equipment and tooling	Production process	Purchasing, including warehouses	Quality management  system	Product and process development	Management structure	1	%
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